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Introduction:  

 
Plaistow and Kirdford Primary School is a small, rural mainstream school that caters for children from Reception (aged 
4 years) to Year 6 (aged 11 years). We are committed to offering an inclusive curriculum to ensure the best possible 
progress for all of our pupils, whatever their needs or abilities. 

 
Plaistow and Kirdford Primary School is part of the Weald SEND Alliance. http://wealdsendalliance.org.uk/                          
 
 
School Office: 01403 871275                   office@plaistowkirdford.com 
SENDCO: – Miss Sharon Yorston     
SEND Governor: TBA 
Contact: syorston@plaistowkirdford.com           
Send Policy is available at: http://www.plaistowkirdford.com/website/send__gifted__talented_information  
Local Offer Contribution: https://westsussex.local-offer.org/services  
 
SEND:  

 
The ‘Code of Practice’ (2014) defines SEND (Special Educational Needs and Disabilities) as: 
 
 “A child or young person has SEND if they have a learning difficulty or disability which calls for special educational 
provision to be made for them. A child of compulsory school age or a young person has a learning difficulty or 
disability if they:  
(a) have a significantly greater difficulty in learning than the majority of others of the same age: or  
(b) have a disability which prevents or hinders them from making use of educational facilities of a kind generally 
provided for others of the same age in mainstream schools or mainstream post-16 institutions.”  
 
What type of SEND do we provide for? 

 
There are a range of needs at Plaistow and Kirdford Primary School, including children with a diagnosis and those 
with learning profiles consistent with a diagnosis of a condition. Where possible and resources allow, additional and/or 
different provision is currently being made in school for children with a range of needs, including: speech and 
language difficulties, Autistic Spectrum Conditions (Communication and Interaction); moderate learning difficulties, 
specific learning difficulties (Cognition and Learning);  anxiety and attachment difficulties (Social, Mental and 
Emotional Health); asthma, dyspraxia (Sensory and/or Physical Needs). 
 
How do we identify, assess and provide for pupils with SEND?  

 
This is a whole-school approach.  Quality first teaching and additional interventions are defined through our annual 
dialogue across the school, contributing to our provision management approach. These documents help us to 
regularly review and record what we offer EVERY child or young person in our care and what we offer additionally.  
These discussions also serve to embed our high expectations among staff about quality first teaching and the 
application of a differentiated and personalised approach to teaching and learning. We make it a point to discuss 
aspirations with ALL our learners.  
 

mailto:stpotter@portables1.ngfl.gov.uk
http://wealdsendalliance.org.uk/
mailto:syorston@plaistowkirdford.com
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Underpinning ALL our provision in school is the graduated approach cycle of:  

 

Plaistow and Kirdford primary school realises the importance of early intervention and the ‘assess, plan, do, review’ 
cycle is essential in identifying children who might have SEND.  With all children, class teachers are continually aware 
of children’s learning and have the overall responsibility of ensuring that the curriculum will be differentiated and 
delivered in an inclusive way. The curriculum is differentiated appropriately to meet the needs of all our children and 
can be seen through grouping (small group, 1:1, ability, peer partners), content of the lesson, teaching styles (to 
provide for visual, auditory or kinaesthetic learners),  lesson format (eg. role-play, discovery learning), the pace of the 
lesson, the provision of alternative recording methods (scribing, use of IT, mind mapping, photographs), outcomes 
expected from individual children, the support level provided, the provision of alternative location for completion of 
work, as well as the materials used by the pupils themselves.  However, if teachers observe that a child is: 

• is significantly slower than that of their peers starting from the same baseline (includ ing the use of tools for 
standardised assessment such as Sandwell Numeracy and Salford reading assessment, Rising stars each half term) 
• fails to match or better the child’s previous rate of progress 
• fails to close the attainment gap between the child and their peers, 
They will discuss the problems with the assessment co-ordinator and Special Educational Needs and Disability Co-
ordinator (SENDCo), who will consider the whole child, including attendance, punctuality, health and welfare.  A plan 
of action will be agreed, which will mean closely monitoring the child and identifying them on the class’s action plan.  
Parents will also be informed.  Of course, information from a previous school or pre-school, talks with parents and 
concerns raised by them and a health diagnosis by a doctor or paediatrician will inform the school’s practice.   
 
If a child is still not making progress, despite careful monitoring and classroom differentiation, there will be a 
discussion with relevant staff, parents/carers and the child (if appropriate). If it is decided that additional provision is 
required (above and beyond the classroom teaching), the intervention will be recorded and the child’s progress will 
continue to be closely monitored.   
 
The school follows the guidance in the Code of Practice 2015, to ensure all areas of SEND are provided for 
appropriately with clear processes and systems.  For instance, class teachers have a Teaching Assistant (TA) to 
support them in the classroom at timetabled slots and the class teacher and TA will support different groups of 
children within the class, to provide help and encourage independence.  In addition to the curriculum being 
differentiated appropriately to meet the needs of all our children, which is well-documented on the class teachers’ 
plans, TAs are also trained to deliver intervention programmes on a 1:1 or small group basis, under the guidance of 
the class teacher and SENDCo.  Interventions available to children include, but not limited to: Phonics Booster; Word 
Shark; Number shark; Snap on Maths; Fischer Family Trust; Nessy Fingers; Lego Therapy. The school has a 
Learning Mentor four mornings per week. 
 
However, if, despite receiving additional support, a child: 

 makes little or no progress even when teaching approaches are targeted particularly in a child’s identified area 
of weakness; 

 shows signs of difficulty in developing English or mathematical skills, which result in poor attainment in some 
curriculum areas; 

 presents persistent emotional or underlying response behaviours, which are not met by the behavioural 
management techniques usually employed in the school; 

 has sensory or physical problems, and continues to make little or no progress despite the provision of 
specialist equipment; 

 has communication and/or interaction difficulties, and continues to make little or no progress despite the 
provision of a differentiated curriculum 

 
There is often the need to make a specific referral to external agencies.  The professionals offer advice, guidance and 
may carry out observations, assessments and offer particular provision.  An Individual Learning Plan (ILP) is drawn up 
by the class teacher. Additional support from the SENDCo, TA, or external professional, is timetabled and particular 
programmes established.   
 
In certain circumstances, where a child’s needs are considerate, long-term and there is little progress following 
interventions and support from outside agencies, we may apply for the child to be assessed for an Education, Health 

Plan 

Do Review 

Assess 



and Care Plan (EHCP).  This process will involve presenting to County detailed records of our provision and its impact 
for their consideration.  Parents/carers will be fully involved in the process and have the opportunity to contribute to 
the reports.  If the application for an EHC Plan is successful, a member of the Local Authority will call a meeting for 
parents, the child and the school together with any health or social care professionals who are involved with the 
family. The meeting will record the child’s strengths, their dreams and aspirations as well as the barriers they face. 
Following the meeting, the LA will produce the EHC Plan which will record the decisions made at the meeting.  A 
formal review of children with a Statement of Special Educational Needs (pre-2014) or an EHC Plan is held annually. 
 
How do we evaluate the effectiveness of the SEND provision?   

  
This again forms part of the ‘assess, plan, do, review’ process with class teachers.  All children are assessed against 
learning objectives, although for some children with SEND, this may not be for their age/current year group. Any 
intervention that is used to support a child’s needs is measured before and after the intervention. This may be in the 
form of a standardised assessment or questionnaire. The information is used to look at the impact of the programme, 
which can then be adapted according to the needs of the child.  The SEND governor also interviews a number of 
SEND pupils during the summer term to ascertain their feelings regarding their support over the academic year. 
 
 
How do we enable pupils with SEND to engage in activities with other pupils who do not have SEND? 

 
All extra-curricular activities are available to all of our children and all educational visits are appropriate for all children.  
Residential trips are inclusive and are looked at on an individual basis.  Staff members carry out full risk assessments 
to enable all children to participate in activities, but where there is a concern, parents/carers will be spoken to and 
children’s needs met as best as resources allow. 
 

How do we consult pupils with SEND and their parents to be involved in their own/their children’s education? 

 
The partnership between parents and the school plays a key role in promoting a culture of positive expectation for all 
pupils.  Similarly, all children will have input into their targets and have ownership of them.  Through appropriate 
marking and response, verbal and/or written feedback, the children know what they need to do to improve.  
 
Parents/carers are invited to the termly Parents’ Consultation meetings so that all involved in the education of the child 
are able to meet and discuss progress.  Children are encouraged to attend these meetings too, depending on age and 
capability. Written reports will be sent out at the end of the summer term. Parents will be consulted in person or by 
letter about any additional support that their child may receive and parental permission is always requested before an 
outside agency is consulted about a child, with the parent being kept informed of developments and any reports 
shared between home and school.  Parents are also asked to support their child with any homework or additional 
activities that reinforce the support they receive in school.  Any child on the School K register will have their input 
written into their ILP (Individual Learning Plan).  They will be consulted at least 3 times a year to contribute to their 
review of progress against the outcomes and targets set on their ILP. The children are also encouraged to know what 
their own next steps are to ensure they know what they need to do to progress.  Children with a Statement or EHC 
Plan will also be able to contribute their views during the Annual Review process and during this meeting, parents, 
teachers and professionals discuss the current and future support in detail.  In addition, class teachers and the 
SENDCo are easily contactable for extra meetings via the School Office, telephone or email.   
 
How do we support pupils moving between different phases of education?  

 
Pre-schools 
Prior to entry to school, a meeting is held for all new parents attended by the Headteacher and class teachers.  The 
Reception class teacher visits children in their nursery setting and at home in order to get to know the child/ren and to 
gather relevant information about children who will be joining our school.  The new intake of pupils also attend the 
school for a few hours in the summer term before transferring.   
 
On joining Plaistow and Kirdford Primary School, any new pupil with identified needs will be made known to the 
SENDCo and their information and provisions will be continued into Foundation Stage/their new class as appropriate.  
On occasions, the SENDCo will visit the settings along with new class teacher.   
 
Secondary School 
As pupils on the SEND register progress to Year 7, the SENDCo and Year 6 teacher will liaise with the various 
receiving schools.  The school will ensure that all relevant SEND records are passed on to the secondary school on 
transfer, the secondary SENDCo will be invited to the Year 6 Annual Review for children with Statements/EHC Plans 
and a visit is made by the SENDCo of the Weald School to discuss Year 6 pupils with SEND prior to the children 
transferring.  Children with SEND have the opportunity to visit the secondary school on extra Mini-Familiarisation 
afternoons. 
 



Transfer to and from other schools 
Plaistow and Kirdford Primary School will ensure that all relevant SEND records will be transferred when children 
change schools.   
 
 
How do we support pupils with SEND to improve their emotional and social development?   

 
We are an inclusive school that holds a child’s well-being as a priority.  We firmly believe that a child needs to feel 
safe and secure before learning can take place.  We employ various strategies to support social and emotional 
development for all children, including regular Circle Time and PSHE lessons, the use of trained Playground Buddies 
and Peer mediators, the use of talk partners/teams/groups, planned transition (internal and external) and hold weekly 
Celebration Assembly to raise self-esteem.  In addition, for pupils with SEND, we ensure that the curriculum is 
differentiated appropriately to meet the needs of all our children. Although the class teacher has overall responsibility 
for the pastoral, medical and social care of every child in their class, we have a trained member of staff who is our 
Learning Mentor in order for certain children to further work through their social and/or emotional needs.  We work 
closely with the school nurses and have commissioned a Play Therapist to help support children who require 
additional intervention. 
 
What expertise and training do our staff have to support pupils with SEND?  How will we secure equipment 
and facilities to support pupils with SEND? 

 
SEND training forms part of the continuing professional development of all teachers and TAs and is organised in 
accordance with the needs of our children. The SENDCo delivers staff meetings on SEND to raise awareness, 
knowledge and understanding of SEND. The SENDCo is working to gain the National Award for SENCOs and is a 
member of the Weald SEND Alliance, alongside different outside agencies and other local SENDCos.  This alliance 
also commissions training for staff and parents. The SENCo attends relevant training as it becomes available by 
outside providers and in turn, manages training from outside providers for the TAs, Hlta’s and teachers. The school 
works closely with other local schools, sharing training opportunities such as INSET days. Plaistow and Kirdford 
Primary School has also commissioned expertise (eg. a Play Therapist) and has a Dyslexia Specialist TA, trained in 
the Fischer Family Trust Programme.   
 
Equipment and facilities will be secured through discussion with a specialist agency, the Headteacher and parents and 
is dependent upon resources such as the annual SEND budget, which the School Manager and SENCo maintain.  
However, the school will use their best endeavours to make sure that a child with SEND gets the support they need 
(SEND Code of Practice 6.2). The SENCo is responsible for ensuring that teachers and TAs have the resources they 
need to support children with SEND.  
 
Staff are trained annually in the use of adrenalin pens and anaphylactic shock. 
 
How does the school manage the administration of medicines and personal care? 

 
The school follows the West Sussex guidance regarding the administration and management of medicines and has a 
policy regarding this, which is available on request from the school office. The SENDCo, Deputy Head or 
Headteacher, along with the parents and healthcare professional will write a Health Care plan for any child that may 
need the administration of medicines (e.g. adrenalin pen, asthma inhaler, diabetes medicine).  Any toileting or eating 
needs are managed sensitively and in consultation with the parents to agree the best approach. 
 
Parents need to contact the school office if prescribed medication is recommended by healthcare professionals and 
needs to be taken during the school day. A form must be completed by the parent and medicines handed into and 
collected from the school office.  Prescribed medication must be given to the school office in the packaging (including 
the medical leaflet) that it was dispensed in by the pharmacy, with the child’s name and administration information 
clearly shown. As a staff, we have regular training and updates on conditions and medication affecting individual 
children, so that all staff are able to manage medical situations.  There are members of staff which hold a paediatric 
first aid certificate as well as staff that hold first aid qualifications, which are updated regularly. 
 
 
How do we handle complaints from parents of children with SEND about provision made at the school? 

  
The school works, wherever possible, in partnership with parents/carers to ensure a collaborative approach to meeting 
pupils’ needs.  A concern should be addressed to the class teacher in the first instance. Following this, a parent may 
like to speak to the SENDCo about the issue. If the problem is not resolved the Headteacher should be informed and 
is advanced to the Chair of Governors if the issue is still not resolved.  All complaints are taken seriously and are 
heard through the school’s complaints policy and procedure, which can be found on the school’s website:  
http://wwwplaistowkirdford.com/website/policies  
 
 

http://wwwplaistowkirdford.com/website/policies


How do we involve other organisations in meeting the needs of pupils with SEND and supporting their 
families?  

 
The school maintains links with child health services, children’s social care services and education welfare services to 
ensure that all relevant information is considered when making provision for children with SEND.  
a. Health  

 NHS Speech and Language Therapy: offer advice, training and blocks of support  

 NHS Occupational Therapist: advice and recommendations, block of support  

 NHS School Nursing Service: visits and recommendations for children in school and at home. 
b. Social Care  

 Social Workers: visits to meet children in school, home visits, meetings at school for parent, social worker, 
class teachers and SENDCo  

 Child and Family Centres: support families  

 Early Help and Multi-Agency Safeguarding Hub (MASH) http://www.westsussexscb.org.uk/2016/04/multi-
agency-safeguarding-hub-mash/  

c. Education  

 Speech and Language Therapist: screening and recommendations, block of support  

  Specialist Advisors: discussions, assessments, reports and recommendations (eg. Social Communication 
Team, Learning and Behaviour Advisory Team)  

 Educational Psychologist: discussions, assessments, reports and recommendations 
 

Parents of children with SEND are provided with advice and information about matters relating to the special 
educational need and/or disability of the child concerned.  This includes being signposted to services and activities 
through the West Sussex Local Offer: https://westsussex.local-offer.org/  
 
Billingshurst and Pulborough Children and Family Centre  
Station Road  
Billingshurst  
West Sussex  
RH14 9RY 
 Tel. 01403 213 594  
Email: office.billingshurst@westsussex.gov.uk  
 
West Sussex County Council  
http://www.westsussex.gov.uk/learning/special_educational_needs_SEND.aspx  
 
The Weald SEND Hub Contact http://wealdsendalliance.org.uk/  
 
Parent Partnership  
Oriel Lodge  
West Street  
Chichester  
West Sussex 
PO19 1RZ  
Tel. 0845 075 1008 - Monday to Friday during office hours  
Email parent.partnership@westsussex.gov.uk  
 
Special educational Needs Team (Statutory Assessment) Chichester  
Tel. 033 022 25151 
https://www.westsussex.gov.uk/learning/west_sussex_grid_for_learning/management_info__servic 
es/inclusion_and_SEND/support_teams_and_services/special_educational_needs_te-1.aspx 
 
Social Care and Health: Children needing support  
Children’s Access Point  
4th Floor County Hall North  
Chart Way  
Horsham  
West Sussex  
RH12 1XH  
Tel. 01403 229900  
Email: cap@westsussex.gcsx.gov.uk 
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